Pupil premium strategy statement

This statement details our school’s use of pupil premium (and recovery premium for the
2026 to 2027 academic year) funding to help improve the attainment of our
disadvantaged pupils.

It outlines our pupil premium strategy, how we intend to spend the funding in this
academic year and the effect that last year’s spending of pupil premium had within our
school.

School overview

Detail Data

School name Keresforth Primary
School

Number of pupils in school 211

Proportion (%) of pupil premium eligible pupils 12%

Academic year/years that our current pupil premium 2024-2027

strategy plan covers

Date this statement was published September 2026

Date on which it will be reviewed September 2027

Statement authorised by Mrs V DSilva

Pupil premium lead Mrs A Smart

Governor Mr H Goodliffe

Funding overview

Detail Amount
Pupil premium funding allocation this academic year £70,340
Pupil premium funding carried forward from previous £0
years (enter £0 if not applicable)

Total £70,340




Part A: Pupil premium strategy plan

Statement of intent

Keresforth Primary School is committed to ensuring that all pupils, regardless of their
background or circumstances, have the opportunity to achieve highly and develop the
knowledge, skills and personal qualities required to succeed.

Our Pupil Premium strategy is designed to address the specific barriers to achievement
experienced by disadvantaged pupils in our school. It is based on a careful diagnosis
of need, school-level assessment information, professional knowledge and the best
available evidence.

The strategy follows the principles set out in the EEF Guide to the Pupil Premium,
particularly its tiered approach:

1. High-quality teaching
2. Targeted academic support
3. Wider strategies to address barriers to learning

High-quality teaching remains the foundation of our approach. Targeted

interventions will complement, rather than replace, excellent classroom teaching,

while wider strategies will address barriers such as communication, social and
emotional development, access to enrichment and engagement with school.

The EEF recommends that schools develop a longer-term strategy while reviewing and
publishing an updated strategy statement annually.

A needs analysis will take place in order to identify priority classes, groups or

individuals. Not all Pupil Premium children will receive intervention at the same time.
Priorities:

e To ensure all Pupil Premium children receive quality first wave teaching.

e To provide targeted support for students within their area of need.

e Allocate a teaching assistant to work 1-1 and with small groups to narrow the
gap and accelerate progress.

e Ensure all children are able to read fluently with clear understanding, enabling
them to access the full curriculum with confidence.

e To allow all Pupil Premium children the opportunity to learn to access wider

e opportunities within the school curriculum such as trips and first-hand learning
experiences.

e To address issues with social, emotional and mental health.




Challenges

This details the key challenges to achievement that we have identified among our

disadvantaged pupils.

Challenge | Detail of challenge

number

1 Gaps in reading, writing, maths and phonics
2 Weak communication and language skills

3 Fluency and comprehension in reading.

4 Access to wider opportunities.

5 Social, emotional and mental health.

Intended outcomes

This explains the outcomes we are aiming for by the end of our current strategy plan,
and how we will measure whether they have been achieved.

Intended outcome

Success criteria

PP children to achieve ARE in reading.

To achieve above national scores in KS2
reading.

PP children to achieve ARE in Maths

To achieve above national scores in KS2
Maths.

PP children to pass Year 1 phonics screening
check

To achieve in line with national scores in
phonics screening check.

EYFS and KS1 children to be able to
communicate clearly

Children who are not at ARE for speaking
and listening in KS1 are closely tracked with
clear interventions in place by the time they
reach end of Key Stage One.

PP children have access to the same wide
range of opportunities as their peers.

All children participate in all activities that
are made available.

Social, emotional needs of PP children are
met.

They are successfully able to access their
learning within school.




Activity in this academic year

We will use assessment, observation and professional knowledge to identify the specific
barriers experienced by individual pupils.
The strategy will focus on:

« improving the quality and consistency of teaching;

e ensuring disadvantaged pupils have strong foundations in reading, writing, mathe-
matics and phonics;

« developing vocabulary, communication and language,;

« improving reading fluency, comprehension and a love of reading;

e providing carefully targeted academic support where pupils require additional help;

e ensuring disadvantaged pupils have equitable access to enrichment and wider op-
portunities;

e supporting pupils’ social, emotional and mental health;

« working closely with families and external agencies where appropriate;

e monitoring the impact of spending and adapting provision where evidence shows
that an approach is not having sufficient impact.

The EEF advises schools to focus on a manageable number of evidence-informed priori-

ties rather than implementing a large number of disconnected initiatives. Our strategy
therefore brings individual activities together under the five identified challenges.

This details how we intend to spend our pupil premium this academic year to address
the challenges listed above.

Teaching (for example, CPD, recruitment and retention)

Budgeted cost: £20,000

Activity Evidence that supports this Challenge
approach number(s)
addressed
Staff training — Funding for staff to go on training and 2
sustaining NCETM for the Maths leaders to be continue
Maths Scheme their own training throughout the year at

the sustaining level. Staff to then
support teachers and cascade
information.

Leaders will review information
cascaded is implemented in lessons
and interventions half termly. PP
children monitored closely, slight
changes in data will lead to changes in
delivery of lessons/interventions.

Ongoing ELS phonics Ongoing staff training on the sustaining 1.3
training of ELS and the related interventions.

Three new staff to undertake ELS

training.




Leaders will review training is
implemented in lessons and
interventions half termly. PP children
monitored closely, slight changes in
data will lead to changes in delivery of
lessons/interventions.

Oracy training for
teachers and support
staff

Evidence shows children come into
school well below average in
communication and language. As a
school we are going to focus on
developing oracy throughout Early
years, KS1 and 2. This will involve
developing progression documents and
further developing existing planning to
detail opportunities to develop oracy.
The focus of the training this year will
look at embedding oracy throughout the
curriculum.

Speech and language
training for additional
support staff.

This training will allow more staff to work
1:1 to meet individual need.

Leaders will review training is
implemented in lessons and
interventions half termly. PP children
monitored closely, slight changes in data
will lead to changes in delivery of
lessons/interventions.

Parent workshops to be
held to support parents
with gaps in reading,
writing and maths.

Parent workshops are planned in to
support parents with learning at home.
The workshops give guidance and
support based on how to deliver
consistent teaching approaches between

home and school.

1,2,3




Targeted academic support (for example, tutoring, one-to-one support
structured interventions)

Budgeted cost: £20,000

Activity Evidence that supports this Challenge
approach number(s)
addressed
TA — 1-1 Speech and All children screened using Wellcomm 2
language sessions on entry to EYFS.
Individual sessions planned and
undertaken by trained TAs to address
the specific needs of each pupil.
AHT / TA to work 1-1 The lowest 20% of KS2 children were 1,3
and with small groups — | assessed using the YARC reading
reading interventions assessment. This identified the specific
areas of need within reading — ie,
comprehension, fluency or accuracy.
Interventions were then tailored to meet
the needs of each child.
All PP children to read and/or undertake
further intervention for reading.
Teacher/TA/AHT to All children were assessed on entry to 1,3
work on reading Year 1. Those needing additional
interventions — KS1 (1- support in KS1 have daily phonics
2 hours daily) interventions and also 1-1 support to
accelerate learning of key words.
AHT/TA/Teacher — 1-1 PP children to be given additional 1
work to address gaps in | support as identified by class teachers.
mathematical This can be to consolidate learning of
understanding key facts, times tables, number bonds
etc.




Wider strategies (for example, related to attendance, behaviour,
wellbeing)

Budgeted cost: £30,340

Activity Evidence that supports this Challenge
approach number(s)
addressed
Music — peripatetic This allows all PP children who express | 5
lessons interest in learning an instrument to

have access to lessons. Each child will
be able to learn to play one instrument
funded through PP.

Visits and events Funds are used to support families who | 5
are struggling to pay for school events
and visits. This enables these children
still to access these valuable learning
experiences.

Funds are also being used to help with
the rising cost of coach travel so that
the trips can still go ahead.

Clubs Pupil voice highlighted more 5
opportunities for clubs and wider
experiences. Pupil voice highlighted
clubs allowed their SEMH needs to be
met through numerous clubs. Pupil voice
highlighted that clubs promoted
confidence, resilience, team work and
self-esteem. Attendance of clubs and the
impact is monitored by leaders.

Total budgeted cost: £70,340



Part B: Review of outcomes in the previous academic
year

Pupil premium strategy outcomes

This details the impact that our pupil premium activity had on pupils in the 2025 to 2026
academic year.

Reading:

Progress was evident. Clear assessment using YARC has enabled us to target the
specific needs of the children. Careful monitoring with ongoing individualised targets
has enabled the children to make good progress. Gaps are narrowing and data shows
increasing numbers of children working towards and achieving age related
expectations.

Year 6 results showed a decrease from 85% at expected to 77% indicating that the use
of experienced teachers in delivering interventions has had the desired outcomes.

Phonics:

School has continued to embed Essential Letters and Sounds. All children in FS2 and
Year 1 were taught daily sessions with additional support and 1-1 sessions for focus
children.

Phonics screening — 93% achieved the expected standard in Year 1, all PP children
passed. The PP children who needed to resit in Year 2 passed.

Maths:

Small group and 1-1 work enabled focus PP children to consolidate areas of Maths
they were finding difficult. Additional support was given for all PP children in lower KS2
to help them to learn their times tables and have quicker recall of times table facts.
Data shows gaps are narrowing and progress is being made.

Social and Emotional Health:

Children are sharing their views on how best to support them with their social and
mental health. School are planning in a range of strategies to support children with
SEMH this can vary from clubs, workshops or seeking support from external agencies.




Externally provided programmes

Please include the names of any non-DfE programmes that you purchased in the
previous academic year. This will help the Department for Education identify which ones

are popular in England

Programme Provider

None




